[image: image1.jpg]World Stroke

Organization

WORLD STROKE ORGANIZATION

7 Rue Francois-Versonnex Tel: + 41 22 906 9166
PO Box 6053, 1207 Geneva 6 Fax: +41 22 906 26 07
Switzerland E-mail: admin@world-stroke.org

www.world-stroke.org





Committee Terms of Reference
1. Name: World Stroke Campaign Committee
Purpose:  The Campaign Committee exists to oversee the delivery of WSO strategic communication campaigns, specifically to support global, regional, and national efforts to raise public awareness of key issues in stroke prevention, treatment, and support. It does this through developing and providing oversight to WSO public awareness campaigns (including World Stroke Day), supporting campaign implementation at regional and nation al level, supporting SSO engagement and campaign capacity strengthening to include sharing of good practice at global and regional level. 
2. Goal: Members of the public have access to information and communication tools
they need to take action to reduce their stroke risk, recognize stroke, to raise awareness in their communities and add their voice to global calls to action on stroke.
3. Membership:
a.     Number:  Minimum 5 
· The co-Chairs and Campaign Committee members must be WSO members 
· The Campaign Committee should have a minimum of five members and a maximum of 13. 

· At least two Campaign Committee members should also be members of the World Stroke Support Organizations Committee
· At least one Campaign Committee member should also be a member of the Global Policy Committee.

b. Mechanism of selection:  
· The WSO President appoints the co-Chairs with approval by the Executive Committee. 
· WSO Board members are encouraged to join or nominate members for the Campaign Committee

· The co-Chairs will make calls to the Campaign Committee and WSO membership for nominations
· The Executive Committee will take the final decision on Campaign Committee membership

c. Eligibility: 
· Campaign Committee members should have experience of contributing to the development and delivery of campaigns with impact.
· There should be representation from each WSO geographic region and in considering Committee appointments, co-Chairs should seek to balance LMIC and HIC representation
· The Campaign Committee membership will seek to achieve balanced gender representation 

· Each WSO Society Member cannot have more than one representative on the Committee
d. Terms of Appointment: 

· Campaign Committee members commit to: 

· Develop and monitor delivery of the World Stroke Campaign Strategy

· Contribute individual and/or organizational campaign expertise to support the development of campaigning capacity
· Champion and actively support WSO campaign initiatives & activities in their organization and with stakeholders/partners in their WSO geographic region/network
· Support collaboration and coordination by sharing organizational/ national/ regional stroke awareness plans with the WSO Campaign Committee. 
· Support networking and information gathering to strengthen delivery and impact of the World Stroke Campaign.

· Support the identification and selection of campaign creative and digital agencies.

4.  Key roles 
The co-Chairs of the Campaign Committee: 
· provide committee nominations/recommendations to the Executive Committee
· convene and set the agenda for Campaign Committee Meetings
· act as representatives of the Committee at the Executive Committee
· establish and ensure oversight of working/task and finish groups
The Campaign Manager: 
· provides support to the development and delivery of the campaign strategy to grow the campaign

· works with co-Chairs and Committee members to develop and ensure delivery of agreed campaign activities

· manages the development, production, and dissemination of campaign content

· supports day to management of suppliers and communication with WSO members and partners
Meetings
· Campaign Committee meetings will be held at least three times per year, preferably prior to Executive Committee Meetings.
· Arrangements will be made for members to participate remotely.
· The Campaign Committee Co-Chairs may invite representatives of other WSO Committees, non-voting observers, or technical advisors
· The co-Chairs will convene the Committee meetings, supported by the Campaign Manager.
· A Campaign Strategy Workshop will be held every four years, following the WSO Strategy Review to ensure campaign goals are aligned with organizational priorities.
5.  Reporting Mechanism: 

· The co-Chairs must submit a report of activities to the Board, via the WSO Secretariat, at least twice a year.
· Where campaign activities are closely related to the interests or activities of other committees, extracts from Minutes will be provided to co-Chairs of those relevant Committees (e.g. SSO and Global Policy Committees).
6. Required Resources: 

· The focus of Committee is informed by a World Stroke Campaign Strategic Framework which is developed every four years
· The Campaign Committee is responsible for overseeing the workplan, budget and selection of agencies employed to support delivery of the World Stroke Campaign Strategy, as approved by the Executive Committee.
· The Committee will participate in identification of resource development opportunities including, development of sponsorship or Foundation funding for WSO public awareness programs.
7. Procedures: 

· Campaign Committee members should serve on no more than one other committee, except if endorsed by the Executive Committee 

· Campaign Committee co-Chairs will serve a term of four years. They may be appointed to a second four-year term but should not serve as Chair for more than two terms.
· Campaign Committee members are appointed for four years. They may serve a maximum of two terms.
· A member missing three consecutive meetings, unless previously agreed with the co-Chairs, will be retired and the position filled through the nomination process above.

Date: Mar 2022
Review: The Terms of Reference will be reviewed every four years the next review will be in Mar 2027
